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Amy Whalley:

Okay everyone we might get started and hopefully if anyone else wants to join us we can invite them in at that point. So thanks very much for coming to the webinar today on the Access and Inclusion Index. My name is Amy Whalley I'm the Deputy CEO here at the Australian Network on Disability. Before I start I'd like to acknowledge the traditional owners of the land in which we meet today. Even though it's across the Internet as well and pay my respects to the elders both past and present. 

We have some members and non-members that join these webinars regarding the Access and Inclusion Index so I'm just going to give you a reminder about the work that we do for those that are new to A&D. We are a full practise organisation, member based organisation with the mission of creating a disability conference in Australia. We very much believe that to do that, the best way of doing that is through employers such as yourself so that we can focus on the inclusion of people with disabilities across all areas of business whether that's through employment or welcoming customers and stakeholders.  

The Access and Inclusion Index which is what we're going to be talking about today has been developed with that very much in mind. A whole new business approach. So today's session will be going through little bit of the background of the Index and how to get started which I'm sure you'll dying to be able to do. 

We have a smallish group on the webinar today which actually is a great benefit for you I feel because it means we can have more discussion and open up for questions more easily. 

Before we get going what would be lovely is just everyone could introduce themselves so we can see who's in the room. If you could say your name and the organisation that you're from and if you've participated in the Index before or hoping to do so this year. I'd also just like to mention that we do have AI Media on the line today so when you ask a question or would like to provide any comments, if you could please say your name at the beginning so we know who is talking that would be fantastic. 

So if we could start with Amanda cause she's on the top of my list that would be great. 

Amy:

Okay fantastic. Yep. Amanda Lori Jones. I'm from City of Port Phillips and work in the metro access area. 

Amy Whalley:

Thank you Amanda. Ben are you on the line? Not yet by the sound of things. Elizabeth? 

Elizabeth:

I'm here. I'm Elizabeth Bremner I'm Organisational Development Consultant at the Murdock Children's Research Institute. This is the first time that we will be going through the Access and Inclusion Index process. 

Amy Whalley:

Thanks Elizabeth. Melanie? 

Melanie:

Hi yes, I'm Melanie Sharpin I work with Carol Corzo who heads up our Inclusion and Diversity Department here at Bupa Australia. 

Amy Whalley:

Thank you Melanie welcome and Sarah.

Sarah:

Hi there. Sarah Tyrrell from Northern Territory Government. I'm the principal advisor here at the Office of the Commissioner for Public Employment looking after our inclusion and diversity portfolio.

Amy Whalley:

Fantastic. Thanks Sarah. Did the Northern Territory Government participate last year? 

Sarah:

No [no clue?]. No we didn't. In the Access and Inclusion? 

Amy Whalley:

Yes. 

Sarah:

No. No. 

Amy Whalley:

Okay. First time for you guys too. Excellent. 

Alright. A little bit of housekeeping as we get started. Hopefully you'll see on your screen that there is an area for a chat session. So I was busy sending messages to remind everyone to login to the audio. Feel free to add a question there as we go through. Also, we welcome questions I'll either respond straight away or if I know I'm going to be talking about it shortly, I'll make sure I come back to it. 

As I mentioned we are smaller group so I will leave the telephone open as well so if you want to ask questions over the phone, very open to that as well. 

Today we'll be webinar for about 45 minutes with the aim of leaving enough time so that you can ask questions at the end as well as going through the middle as well. I think Ben has also joined on the line. Is that right Ben. 

Ben:

That's correct. Yeah. Thanks for having me. My apologies for dialling in late. I had a few audio troubles. 

Amy Whalley:

No problem. Glad they're fixed. Ben we just did some introductions. If you wouldn't mind just introducing yourself. The organisation that you're from and whether your organisation has participated in the Index before. 

Ben:

Sure. Yeah. My name is Ben Vaughn I'm with the Department of the Prime Minister and Cabinet in the federal government. This will be our first time formally participating in the Access and Inclusion Index. I work in the Diversity and Inclusion and Cultural Exchange team here. 

Amy Whalley:

Great. Thanks so much Ben and welcome. 

Just to get you up to speed we do have the chat function on the webinar so please feel free to add comments or ask questions as we go through. Because we're a smaller group I'm going to leave the phone open so if you want to ask questions via the phone and audio, I'm very open to you just sing on out and ask questions as well. All I do ask is that if you could please mute your phones so that there isn't any .... If you're in a noisy area, so there's no background noise for other participants. At the moment all sounds pretty clear so I think we're all good to go. 

Today's webinar we're going to talk about what Access and Inclusion is. I'll give you a bit of a background as to how we developed the Index. Talk about the results from the 2016. Got some case studies from the outcomes from the 2016 Evaluation and Benchmarking and then the important part that you're very excited about is about how you can get started for 2017.  

The Access and Inclusion Index journey for A&D. We're a five year journey so we are very pleased that this is up and running. We identified that there was a need for a suite of tools for our member organisations to use to be able to understand, assess and improve their disability confidence. We collaborated with the Disability Forum in the UK, Business Disability Forum in the UK. They have a Disability Standards which they've been running since 2004. So back in 2012, 2013, we piloted their Disability Standards here in Australia with eight organisations. Eight members for private, for government sector organisations to see if this would be a tool that would be effective here in Australia. 

No surprising we saw that it was. So we spent the last couple of years Australizing the Index and developing it with our key development partners. We obviously called it the Access and Inclusion Index. Our development partners were New South Wales, Department of Family and Community Services, the National Disability and Insurance Agency, Department of Defence, IBM and West Pack. It really wouldn't be possible to have created the Index without their ongoing support and input. 

To ensure the validity of the tool, we also engaged with the University of Melbourne Centre of Workplace Leadership. They looked at the validity of the rating and the scoring to ensure that it is a robust tool that provides an accurate reporting for organisations. The benefits of the Access and Inclusion Index what our goals were our goals in developing the tool was to create ... One of the aims was to create national benchmark. So give organisations the opportunity to be able to benchmark where they're at in their access and inclusion journey across all areas of business and obviously against the industry average for want of a better word. 

The Index allows you to create dialogue across your business which as I go through these slides hopefully will become clearer. It is a tool that enables you to start the conversation with different areas of the business that perhaps have not been across access and inclusion before. It is very much about education. As a member of A&D, you can use the self-assessments section of the Index, which I'll get into shortly, as much as you like within your organisation. It never has to be seen. No one else ever has to see it. It can just be an education tool for your organisation. 

That's the key to be able to provide you with an understanding of where you're at within your organisation. We hope we've made the Index as easy as possible. The feedback from 2006 was that it was a useful tool and it was easy to use. It provides robust measures. It provides you with a measure on where you're at with your access and inclusion journey and an understanding of that maturity. We would like to see organisations be able to use this tool year on year or every other year and then be able to track your progress and maturity when it comes to access and inclusion.

The website is very secure. We've made security and privacy our upmost priority for the Index. No one will see any of the information that's in the index apart from your own organisation and A&D. When we developed the tool, we've seen it has the five main areas. First one being the Access and Disability Confident Survey. This is really to complement the Index and the benchmarking. 2017 will be the third year that we've run the disability confident survey. We are in the process of gathering data at the moment where we talked to small to medium size organisations to understand their disability confidence. 

That again starts to give us a measure about the disability confidence out in the community. We can use that with the data that we get from the benchmarking. On the Index website there's also what we call the Quick Ten. A quick self-assessment really is 10 quick questions. One question from each area to give organisations even just a starting point to understand where they may have gaps or just to start thinking about what their access and inclusion maturity is across all the areas of the business.

Now the main area I'm going to talk about today, the comprehensive self-assessment and the evaluation and benchmarking. That's going to be the focus of this webinar. The comprehensive self-assessment is the deep dive in to understanding your access and inclusion across the 10 key areas. As I mentioned you can keep using that self-assessment tool internally forever and a day and no one else needs to see or know anything about that. What we're encouraging organisations to do and so that you can get the benchmarking is to submit that self-assessment for evaluation and benchmarking. 

That will provide you, your organisation an independent score back on your self-assessment and also be able to provide you with suggestions and ideas about how you can improve and continue to keep improving your access and inclusion in those areas. It also will be you into the benchmarking so you can see how you act compared to other organisations. No names I just want to say this a few times in this webinar. No names of organisations are given through the benchmarking report. That is all confidential. 

The last area is the virtual round table which really I think is a fancy way of just saying resources. It does sound a lot more interesting. So the virtual round table gives you access to all different resources, up to date information on research that we may have found and information to support these 10 key areas. 

Any questions at this stage?

Okay. I'll take silence as a keep going. But as I said please feel free to chime in with questions as we go through. 

The Index is an online tool. I just brought up a slide that has a picture of the website. It just shows the different areas of the website. Any organisation .... A&D member can request a login which will give you access to the virtual round table and of course an opportunity to complete the self-assessment. So if anyone wants to do that you can just either give us call, send us an email, talk to your relationship manager. We can request a login. 

Non-members cannot use the Index from an self-assessment point of view. They can only use the quick 10. But it's a really useful tool for non-members to be able to understand that top level of where they're at. As I mentioned the main areas I'm going to talk about today is the comprehensive self-assessment and the evaluation. Again, all of this information about how to and the overview of the areas are on the website as well. 

It is a whole new business approach and as I mentioned, this is a way for you to start to have conversations with different business areas that perhaps you haven't been able to have those conversations around access and inclusion before. So there's 10 key areas. Commitment, commitment is talking about whether you have access and inclusion plans in place, senior champions. What's the commitment of the organization's to create disability confidence and accessible environment. Prefaces so that's talking about accessibility to your premises. Your various premises that you may have. Workplace adjustments that has an area all to itself cause we're very ... We know how important it is to be able to provide workplace adjustments to create that inclusive environment within the workplace. 

Communication and marketing. How are you talking to your customers? What platforms are you using? Are they accessible? Products and services. Again, the services that you provide are they accessible to everybody. Do your products consider the needs of people with disability in the development of the product et cetera. ICP we're moving to a very digital world. Have you got that right from an accessibility point of view? Are you making the most of those opportunities? 

Recruitment and selection. Do you have a barrier free recruitment process? Are you welcoming new candidates with disability? Do you have particular programmes in place to increase the number of people that you're recruiting with disability? Career development. Obviously it doesn't just stop once somebody walks through the door as an employee. What opportunities have you got for employees with disabilities through career development. Is your training accessible? Supplies and partners. What's your impact when you're working with supplies and partners? Is there anything with regards to whether you use a tender process that talks about your expectations of their accessibility accessible requirements and inclusive practises. 

The last area is innovation. Which is the extra exciting area about what are you doing. It's actually above and beyond all of those things. New programme. New ideas that you can talk about and show. 

So there're 10 areas and across those 10 areas the information, the questions are split into three:

 framework, implementation and review. So on this slide I've given an example. If we looked at commitment being the first of the 10. Under commitment there would be a number of questions regarding the framework that you have with commitment. And there would be a number of questions regarding implementation. How is that talked about? How is that shown? Who knows about this commitment, the framework that you have? And then review. The so what? How do you know it's having an impact? 

That would be the same across all 10 areas. Premises they would have some questions around framework. And there would be some questions around implementation. And questions around review. That really helps to have a conversation about, "Okay we've really got some great policies in place but we haven't actually seen the uptake of the use of the policies and procedures". Or, "We got some amazing programmes in place to help with employment in this particular area of the business but it hasn't been standardised or it's not a commitment through a policy and a procedure that all of the business could use". 

So it really helps to understand that depth that you have within those 10 areas. And then just to add a little bit more complexity to that. Within each question there are four ways that you can answer. So each question you've got a multiple choice of four answers. Those answers have a maturity level if you like so the example I have on the screen is regarding a senior disability champion so rather than just yes, or no, you have, yes, I have a person in place and they drive the strategic approach. Then as you go down it kind of becomes a less mature if you like. So yes, there will be someone in place that has implemented certain aspects of the programme of the organisation. Might be yes but it's a bit ad hoc or no. 

So again the aim across all the questions is to understand that maturity level that you have in these different areas. So it is detailed and the aim is to obviously to show that maturity journey as you go through your access and inclusion and really understand where to next. 

Any questions on that aspect? Okay. I'm going to talk a little bit about the 2016 benchmarking report. So we were super excited earlier this year to be able to launch the benchmarking report from 2016. We had 22 members participate in the first submission of the evaluation and benchmarking which we're really pleased about. The report was launched on our 2017 conference. I put a facial on the screen there. All of our super-duper VIPs from the 2017 conference. Can't quite believe I'm not on that photo but anyway we've got our CEO there, our Chairman Peter Wilson, member representatives and the keynote speaker who came to our conference in 2017. They're all holding the report looking pretty please with themselves which is nice to see. 

The important aspect is how everybody got on. As I mentioned no one's ... We don't talk about individual schools for organisations. So the information that's given with the benchmarking report is just the average and where people sort of land in terms of a score overall. The index is measured out to the 100. Of the 22 organisations that participated, the average score of the index was 47. You can see on this slide that I've got up at the moment, it's got a graph. It's a different number of organisations that fell into different scoring ranges. So six of the 22 organisations fell into this 41 to 50 score of the whole.  

The highest was in the 81 to 90 and there were a few that were the 11 to 20. One of the things that we have changed for this year is making evidence to some of the questions compulsory. So I'll share it with kind of optional because I didn't want to make it too onerous. Actually we've seen it will provide clear understanding on racing if evidence is provided. 

Now I'd like to go through just a couple of case studies for you because I think it's an interesting way of seeing into life and understanding what some of the participants from last year thought about the index. 

So I'm just going to read these out if that's okay? So Ed Holicky was Assistant Director Workplace Diversity at the ATO. When the ATO participants said what the ATO said. They're making good progress in the area of workplace adjustments. On International Day of People with Disabilities, the ATO launched a reasonable adjustments passport which allows employees to describe how their disability, illness, medical condition or injury impacts them on a workplace. In detail how the adjustment may require is put into place to do their job. This is owned by the employees. The option to hold the passport is voluntary with the objective of giving employees with disability the opportunity to document any specific requirements that can impact them in the workplace. 

It ensures that any workplace adjustments whether they are required are documented so that the line manager or if they're line manager changes or their job role changes in the future, they can transfer this information readily and easily. It therefore supports continuity of any arrangement that are required for any employee in the work place. 

So that was one of the areas that they sort of brought out through their index and it shows some best practises when it came to workplace adjustments and Ed said that we wanted to look at our entire service of people with disability and determine where our gaps are so we could work on them. We also want to acknowledge the areas we're doing well in and find how we can further improve those areas. 

Though it is about what's working well and helps to shine a light on that as well as identify the areas that organisations might need to improve on. 

The next one is from Health Share New South Wales have a good practise example for patients called the Food Packing Project. The aim of this project is to make single serve portions  of food given to patients. It will be easy as possible to open. Health Share once to make it as easy, dignified as possible. I worked with Arthritis Australia, Nestle and the Georgia Tech Research Institute to develop an accessibility rating. It worked from a scale and estimates the percentage of consumers who can safely open the packaging. The rating is included in the supplier contract and is leading towards creating a national standard for accessible packaging and is mandatory for over half of public hospitals.

So again this is an excellent example of innovation. It may not always fit within the other criteria although this obviously has a great impact on products but it's also great innovation and it's also showing how it's impacting other organisations and where it's been used. Bronwyn Scott, the Disability Employment Leader. I've got her quote up on the slide. The index gave me a framework in which to document achievements and highlight things that we should do but haven't managed yet to action. For example we committed to including information about adjustments, the recruitment process and all our job efforts. Since actioning this, we've had an increase in the call of people with disability interested in applying which is fantastic to hear. 

One more example for you and from last year. It's from Life without Barriers. Fiona Davies with National Manager Diversity and Inclusion. There example is around innovation but just talk about her comment. She said it's measurable. There are real figures and real data to work from. I think it will be a path to help us move forward. We don't see diversity and inclusion as a one off event. It's part of our business. It's what we do and we're including it across all areas. So Life without Barriers shared some of their initiative around inclusive marketing and communication. In our case study Life without Barriers explained the importance of their accessibility including employment plan and the positive approach they took to create this plan and how this helps to set the tone for Life without Barriers. 

It made their National Marketing, External Relations Manager thinks about wording and how Life without Barriers communicates their message and how sharing and telling stories people with disabilities important. It is also vital for Life without Barriers to develop accessible material to ensure that their meeting the web accessibility standards. Life without Barriers now regularly review electronic documents for best practise and easy English.  

So those are just some examples by participating in the Index and how it's drawn from great examples of best practise but it's also given organisations an opportunity to say where to from here. 

Any questions? So next steps. I can tell that you're all dying to find out. Yes, that all sounds wonderful but how do I get started for 2017? 

Well this is the slide for you. The first step to register for the 2017 Index is to register your organisation with the Access and Inclusion website. You can do this by sending a message by the access and inclusion website, speaking to your relationship manager, emailing or calling the A&D office. We can get you signed up. If you're a member, then we can set that up with no problem at all. 

When you sign up you have to nominate one person within your organisation to be the super user. Who doesn't want to be the super user? As the super user. I'll go through that in a moment. You need one CP user to really keep coordination to manage the Index assessments. In the website once you've logged in, there is lots of information there to help how to use the tool. I would suggest reading the overview, the how to use and the support sections. A huge document that goes through every single question and gives examples of the kind of answers we're expecting or what that means. So there is lots of detail there that can support you on how to use the information but use the Index. 

As a super user, you can then add other users to your self-assessments. The reason that this works well is for example, if you work in diversity and inclusion, you might be able to answer areas on workplace adjustments and recruitment, and workplace adjustments perhaps, and commitment, but you may need to go to those responsible for your premises so your building managers. Those who look after your new premises to answer the questions in P area too. You may want to go to HR recruitment team to complete the recruitment and selection of key area seven. 

So rather than you having to find out all the information, you can just send the key person a login and they go in and answer all the questions themselves and the detail that's required. Again, it's an opportunity to have those conversations with those different areas of the business about what you're doing, why you're doing it, and what you need from them. A&D relationship managers always happy to help with those conversations if you need that as well. 

The next step would be to answer the questions. If you're not submitting for evaluation then you don't necessarily need to put in evidence. But probably recommend that you could probably do that anyway to keep that log of where you're at and when you're using it, and certainly if you want to submit for evaluation, benchmarking, then evidence is provided and there are examples of what we're looking for as well in the User Guide. 

Next slide to show is how you will be asked to upload information. As a super user you can also see what's happening so you can see how much of the Index is been completed, you can see the overall scores, you can understand who's been in recently, so there's an activity log. You may can see your predecessors been recently updated or someone's gone in and looked at the recruitment section whatever it might be. You can really get a good understanding of how it's been used and when it's been used. 

Then the next step is to submit for evaluation and benchmarking. If you would like to submit for evaluation and benchmarking for the 2017, you need to submit that by the eighth of December this year. When you submit for review A&D will review your scores against the evidence provided and any information that you've added in there. We'll collate all of the data and analyse the information received and also the different examples of best practise and then we'll report back to each organisation as a combined report so that you can see your evaluation and where that is on the benchmark. 

There are additional resources as I mentioned in the virtual round table as well. And we're always obviously there to help in any way that we can. Just to reiterate in terms of the privacy side of things. The confidentiality of the tool is utmost important to us. The website is private and confidential. No one can access anybody else's evaluations and self-assessments. A&D is the only one who has access and we wouldn't provide any information to anybody else without talking to you first. 

The times that we would like to share information is like how Life without Barriers and ATO and Health Share provided examples there they were happy for us to use those as some best practise examples. So key dates. The website is up and running the assessment is open. We encourage you all to get started and if you'd like to submit for evaluation and benchmarking eighth of December is your goal. We will then be busy, busy bees until April evaluating all the self-assessments and creating that benchmarking report as well.

You'll receive a report. Should be a combined report with all that information in together just after each step. Any questions or comments? 

Ben:

Just a quick one. It's Ben from [inaudible]. Could you just quickly go back to that date slide for us? Thank you. 

Amy Whalley:

Oh sure. I'm just looking on the questions here that we have on the chat. So there is one. 

Sarah:

Oh yes. Sorry. It's Sarah from Northern Territory Government. My question is a long one so I thought I'd type it as I was thinking about it. I was just kind of thinking in a practical sense, how we would actually answer the questions because when you launch and I know you've got other people involved in a large organisation as well. When you've got lots of different agencies kind of operating as almost a separate entity and some have ... Although we set the policies across government and the agencies do operate in their own way, how would you go about answering the questions or would you recommend doing separate ones for each organisation or agency? 

Amy Whalley:

There are options for you to consider. As you say there are other organisations the government way. They've got a number of clusters underneath them and or even large organisations with different brands. So there is some limitations because of the tool itself. The way the index has been developed. Say for example Sarah I'll just use you as an example if you're the super user, the only people with the same email address like the end of the email address same domain can have input into your assessment. So if somebody from a different domain and email they wouldn't actually be able to use your same assessment. 

That's just a technical aspect of that which we put in place obviously from a confidentiality and privacy point of view but obviously that can be restrictive. Some organisations have decided to just do ...Get each area to run their own self-assessment and you then may use the same data that you have saved for policy, commitment, and so forth across all of those self-assessments. 

Sarah:

Okay. Can you only answer the questions once so say, I know it sounds so strange question in itself, but if you're doing the self-assessment and you can only have one answer for each question or if you’re sending it out to other people that can't do an average of the question. 

Amy Whalley:

You could do that but you'd have to do that internally and then add it in to the actual index itself as the final answer. 

Sarah:

Yeah. Okay. 

Amy Whalley:

In the Word document you could send them the questions so that they can send it back to you in a different format, any kind of format. But you can have the questions if you like then put it into a form that fits and then you can put the average into the scoring and then perhaps some evidence as to why it's an average. 

Sarah:

Yes, yes okay. I gotcha. Okay thank you. 

Amy Whalley:

The only challenge with that is when you come to recommendations, you then need to see where you're going to implement those recommendations. So that's why in a way it would be easier to have one assessment per department.

Sarah:

Okay. Thank you. 

Amy Whalley:

Anyone else have any questions? 

Elizabeth:

Yes. Elizabeth from the Murdock Children's Research Institute. I've just got a quick question around the benchmarking. At the moment it looks like the benchmarking is against all other participating organisations. Is that correct? 

Amy Whalley:

Yes. 

Elizabeth:

Yes. So is it your intention as more organisations participate and this gets larger that you'll actually then start to break it down and then offer also the bench mark against with like organisations similar to the WGEA does at the moment? 

Amy Whalley:

That's our long term goal. Yes. Absolutely. We'd love to be able to then provide industry data. 

Elizabeth:

Yeah. Great. Thank you. 

Amy Whalley:

Any other questions? Well if you have any questions, feel free to give us a call. Send your relationship manager an email or give them a call and we'd be happy to help. Your relationship manager will follow up with you to ask if you want or need the login or you might already have it just to help in that perspective. Any other questions feel free to give us a call. I think Ben do you have a question? 

Ben:

I do. Thank you. My apologies for jumping in late. I haven't had a chance to review the questions for this year's index. Are there many changes from last year's comprehensive self-assessment? 

Amy Whalley:

No. 

Ben:

Great. Thank you. 

Amy Whalley:

Thank you, Ben. Any other questions. Sorry Ben did you participate last year then yes. 

Ben:

Sorry yes. We did it as an internal thing so we didn't submit. We did the comprehensive self-assessment as an internal thing. 

Amy Whalley:

Okay. I was going to say the main thing that we have changed is how we provide the report but you wouldn't have had the report last time anyway. Last time you had an evaluation report and then later you got a benchmarking report. Now we've combined the two because I think everyone was very eager to get the benchmarking data as well as the evaluation so we just gonna combine the whole kit and caboodle into one. 

Ben:

Yep. That sounds really good. Looking forward to it. 

Amy Whalley:

Excellent. Thanks Ben. Thanks everyone for participating. We look forward to hearing from you and hoping that you submit for evaluation. Please sing out if you have any further questions otherwise thank you very much.
